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THE 
BOOKSTORE IS 
FOR T-SHIRTS:
cooperatively marketing 
the library’s ebooks as 
textbooks
1.
THE BACK STORY
what brought us here today.
WHO ARE WE?
Maura 
Diamond
Director, Institutional 
Sales
@ SpringerNature
Kelly 
Robinson
Head of Collection 
Management
@Embry-Riddle 
Aeronautical University
Krystie 
Wilfong
Associate College 
Librarian for Collection 
Management and 
Scholarly 
Communications
@ Bates College
TEXTBOOK COSTS IMPACT 
STUDENT LEARNING
○ Survey1 of 22,000 FL college students:
1Florida Virtual Campus. (2016). 2016 Florida Student Textbook & Course Materials Survey. Tallahassee, FL.
“
OPEN EDUCATIONAL RESOURCES
“Teaching, learning, and research 
resources that reside in the public 
domain or have been released 
under an intellectual property 
licence that permits their free use 
and repurposing by others.”2
2 The William and Flora Hewlett Foundation. (2018). Open Educational Resources. 
https://www.hewlett.org/strategy/open-educational-resources/
AFFORDABLE TEXTBOOK 
ALTERNATIVES 
○ Digital Rights Management (DRM) free 
ebook collections
○ E-Journals with provisions for fair use 
○ Open Educational Resources, including 
books & journals, curated by the library & 
made discoverable
OTHER ADVANTAGES
○ Accessible 
○ Immediate
○ Can augment or enhance traditional course 
textbooks
○ Authors may better promote their work globally to 
a wide audience 
○ Affordable course material initiatives and OERs are 
now required at major universities across the 
country
2.
EMBRY-RIDDLE 
AERONAUTICAL 
UNIVERSITY 
(ERAU)
Daytona Beach, Florida
ERAU
○ Medium-sized doctoral- 
granting university
● FTE: 17,800 
● 2 campuses, 11,000 
distance learners
○ STEAM programming
○ Dealing with retention 
issues & pressure from 
state to lower costs
3.
BATES COLLEGE
Lewiston, Maine
BATES 
COLLEGE 
○ Founded in 1855 by 
abolitionists
○ Small Liberal Arts 
College
● Students: 1780
● Faculty: 190
○ 47.7% of students apply 
for need-based 
financial aid
EVOLUTION OF RESERVES POLICY
Pre-Fall 2013
○ Excludes 
classified 
textbooks
Fall 2013 
○ Includes 
traditional 
textbooks 
over $125 
Fall 2014 
○ Includes all 
textbooks 
eliminating 
a minimum.
PRINT RESERVES STATS:
○ Cost per use - $.50-$1.00
○ Average use per item - 10
● Some with over 200 uses
...THERE’S STILL A 
PROBLEM...
Spring 2016 
Annual Textbook Costs
$1,200
National Average
$750-$925
Bates College Average
THE PROCESS BEGINS
2.
Point out 
alternatives
3.
Start 
promoting
1.
Target faculty
UNDERSTANDING 
ANALYSIS 
by Stephen Abbott
Adopter: 
Prof. Katy Ott, Assistant 
Professor in Mathematics
Math 301 - Real Analysis
PROMOTION 
AT THE 
BOOKSTORE


PROMOTION WITH FACULTY
○ Introductory email
○ Proxy links for course management system
○ Print on demand service
PROMOTION WITH BRANDING
RESULTS: USAGE
SEMESTER TOTAL USAGE
FALL 2016 1987
FALL 2017 897
RESULTS: MYCOPY
SEMESTER SOLD
FALL 2016 n/a
FALL 2017 5
RESULTS: BOOKSTORE SALES
SEMESTER SOLD
FALL 2016 9
FALL 2017 2
RESULTS: COST SAVINGS
33 x $59.99 =
$1,979.67
Enrollment Textbook cost
“...students try to avoid purchasing the book 
or purchased an earlier edition for cheaper.  
This leads to some frustration with 
assigning homework problems and reading. 
It is nice to know that all students have 
equal access to the textbook.
-Prof. Katy Ott
○ Faculty Commons lunchtime discussion.
○ Target faculty with classes that have high 
enrollment and textbook costs.
○ Work with Advancement to support 
textbook fund.
NEXT STEPS FOR BATES
4.
THE STATE OF 
PUBLISHER/LIBRARIAN 
COLLABORATION
SPRINGER NATURE
○ MyCopy and no DRM since the very start
○ Largest eBook publisher in the world in both STEM and 
Humanities
○ Discounts for MOOC students
○ Over 6,900 librarians and professors interested in our 
Affordable Textbook campaign
○ Board members of top book series are working with us to 
develop marketing materials for them to highlight licensed 
eBooks within their departments
IDENTIFYING TEXTBOOKS AT 
HOPE COLLEGE
DATA-SCRAPING TECHNIQUE
ADOPTED TEXTBOOKS AT HOPE 
COLLEGE
BACKTRACKING WITH USAGE
POSSIBLE TEXTBOOKS AT HOPE 
COLLEGE
TOOL KIT 
Find textbooks already in use:
○ Springer Nature Affordable textbooks
○ Referrer and data-scraping materials 
○ SQL code for searching Moodle
Get the word out:
○ MyCopy marketing materials
○ Create OER LibGuides
○ Join the SPARC OER community
○ Survey faculty with the OER research kit
○ Rally the students
THANKS!
Any questions?
Contact Information:
Maura Diamond, maura.diamond@springer.com
Kelly Robinson, robinsk2@erau.edu
Krystie Wilfong, kwilfong@bates.edu
